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Lean season begins with better market access than normal 
 

KEY MESSAGES 
 

 Below-average harvests in Badghis Province led to excess 
selling of livestock, as poor households needed cash to 
purchase food, and the availability of fodder was reduced. 
As households consume their food stocks, the province is 
expected to move from Stressed (IPC Phase 2) to Crisis (IPC 
Phase 3) by the beginning of April. 

 Cumulative precipitation from October 2014 through 
January 2015 has been below-average, with the exception 
of parts of eastern and southeastern Afghanistan. Below-
average rains during the spring wet season could lead to 
increasing food insecurity later in the year, especially in 
primarily rainfed wheat-producing areas in the north and 
south. 

 Although snow water equivalent estimates have improved 
in recent weeks in parts of Afghanistan, particularly in the 
north and east, the majority of basins monitored are still 
below-average. If further snow accumulation does not 
materialize in February and March, irrigated production could be affected, particularly for second season crops 
harvested in September and October and the planting of winter crops between September and December 2015. 
 

SEASONAL CALENDAR FOR A TYPICAL YEAR

 
Source: FEWS NET Afghanistan 

Figure 1. Current food security outcomes,  

January 2015 

 

 
Source: FEWS NET  

 
This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 
food insecurity. To learn more about this scale, click here. 
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NATIONAL OVERVIEW 
 

Current Situation 
 
The majority of Afghanistan has entered the December 2014 to 
April 2015 lean season with typical access to normal food and 
income sources, similar to the same period of the previous season. 
Typically, the lean season starts as early as December and 
continues through April. Due to above-average temperatures and 
limited precipitation during the beginning of the winter season, 
areas where market access is typically affected by snow have 
experienced a slightly later start to the period in which they must 
rely primarily or exclusively on food stocks. Winter wheat planting 
has been completed, and spring rainfed wheat planting has begun 
and will continue until mid-February, depending on rainfall. The 
provincial directorates of the Ministry of Agriculture, Irrigation, 
and Livestock (MAIL), as well as the Food and Agriculture 
Organization (FAO) and various NGOs, have distributed certified, 
improved seeds and fertilizers to some farmers. Households who 
do not have access to these inputs are either using their own 
produced seeds from last year or are purchasing seeds from local 
markets. 
 
Irrigation is critical for agricultural production in much of 
Afghanistan, as rainfall during the growing season is unreliable or 
insufficient in many areas. Snow runoff from the mountain ranges 
of central Afghanistan provides over 80 percent of the irrigation 
water used. The timing and duration of annual snowmelt is a key 
factor in determining the volume of irrigation water and the length 
of time it is available, as well as its availability for use in marginal 
areas that experience below-average rainfall. 
 
Due to adequate availability of irrigation water, the second season 
harvest in September and October 2014, including rice, maize, and cotton, was estimated to be above-average. This harvest 
provided food, fodder, and income-earning opportunities through labor or cash crop sales in many areas of Afghanistan. 
Overall, rainfed grain production was 13 percent higher than in 2013. 
 
The 2014 potato harvest was 340,000 metric tons (MT) total. Potatoes brought normal income for producers, particularly in 
the central highlands, where more than 40 percent of Afghanistan’s potatoes are produced. 
 
Horticultural harvests in 2014 had a slightly lower volume as compared to the previous year. However, prices for many 
horticultural products were higher than last year, offsetting this year’s lower production volume in terms of household 
income from horticultural sales. Stone fruit production was adversely affected in many areas by frost during the blooming 
stage. 
 
Agricultural labor demand was considered to be near-average in 2014. However, wages for non-agricultural labor declined 
by approximately 15 to 20 percent, partially attributable to reduced opportunities in the construction sector. Although 
migration of unemployed youth to neighboring countries (primarily Pakistan and Iran) is a typical livelihood strategy, the 
reduction in casual labor opportunities within Afghanistan has led to an increase of approximately 15 percent in 2014. 
However, labor migration to Iran has become less attractive since the sharp depreciation of the Iranian rial against the afghani 
and other currencies in mid-2013. The reduction in casual labor opportunities has also been a factor driving youths to join 
the Afghan National Army (ANA) and Afghan National Police (ANP). Migration to western countries also increased by three 
to five percent.  

Figure 2. Projected food security outcomes, January 

to March 2015 

 
 

                                                                 Source: FEWS NET 

 

Figure 3. Projected food security outcomes, April to 

June 2015 

 
 

Source: FEWS NET  
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A reduction in cotton prices impacted 
livelihoods in major cotton-producing districts in 
Afghanistan, including Marja, Nadali, Ghramsir, 
and Hazarjuft Districts in Helmand Province, 
Charbolak and Balkh Districts in Balkh Province, 
and Baghlan Jadeed and Baghlan Kuna Districts 
in Baghlan Province. Cotton prices this season 
were almost 50 percent below the level of the 
previous year, and were lower than in other 
recent years, greatly reducing profit margins. 
However, the normal to slightly above normal 
yields of other crops this year, including rice and 
maize, reduced the impact of lower cotton 
prices, as many poor households that typically 
rely on labor opportunities in the cotton sector 
were able to find other local agricultural labor 
opportunities. 
 
Normal availability of irrigation water 
throughout 2014, and particularly during the 
September to December winter wheat sowing 
period, enabled farmers to plant a normal area 
of winter crops. In preparation for the 
September to December 2014 winter wheat 
sowing period and the March to May 2015 
spring wheat sowing period, MAIL and FAO have 
distributed approximately 9,650 MT of 
improved wheat seeds to households 
throughout the country. 
 
Total precipitation for the period from October 
1st, 2014 to January 31st, 2015 was below the 
long-term average in most parts of the country, 
with the exception of parts of eastern 
Afghanistan and Ghazni Province (Figure 4). 
Although snow water equivalent estimates have improved in recent weeks in parts of Afghanistan, particularly in the north 
and east, the majority of basins monitored are still below-average. In much of southern Afghanistan, estimates remain near 
the minimum range of available historical data since 2001. 
 
Limited market access during the winter months is often a contributing factor to food insecurity in parts of Afghanistan. 
However, markets remained adequately supplied in December 2014, and major roads remained open for trade among 
different areas of supply and demand. 
 
Wheat flour prices were higher in December 2014 as compared to the previous year in most reference markets, ranging from 
an increase of 3.7 percent in Maimana to 6.5 percent in Jalalabad. This at least partially reflects recent rises in international 
wheat prices, particularly in Pakistan and Kazakhstan where Afghanistan sources the majority of its wheat and wheat flour 
imports. Typically, an increase in international market prices translates into a much higher percentage increase in Afghanistan 
afghani (AFN) terms, due both to the high cost of transportation into Afghanistan from source markets and to the large 
volume of Afghanistan’s wheat imports, which places pressure on the AFN due to the demand for foreign currency to cover 
import costs. However, in 2014, because of the above-average national cereal harvest, price increases in local markets were 
not as pronounced as they may have been under conditions of greater dependence on imports (Figure 5).  
 

Figure 4. Accumulated precipitation, October 1, 2014 to January 31, 

2015 

    
Source: U.S. Geological Survey (USGS)/FEWS NET 

  

Figure 5. Wheat flour prices, 2008-2014 

 

 
Source: WFP/MAIL 
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Remittances from the Arab Gulf countries, which constitute a significant source of income in southern and southeastern 
Afghanistan, are continuing at a normal rate. Nevertheless, remittances from Iran are significantly lower than in recent years, 
both as fewer migrants are choosing Iran as a labor migration destination and as the value of remittances has fallen due to a 
combination of stagnant wages in Iran and the depreciation of the Iranian rial (IRR) against the Afghanistan afghani (AFN). 
Given the diversity in household income sources in areas that have typically received these remittances from Iran and the 
significant decline in the number of labor migrants going to Iran due to opportunities in joining the ANA and ANP within the 
country, the impacts of these declining remittances on household income is minimal.  
  

Assumptions 
 

 The Government of Afghanistan and aid agencies will use emergency stockpiles of food and non-food essentials to assist 
households affected by localized disasters during the winter.  

 Spring rains are expected to have normal timing and distribution, with minimal adverse impact on typical agricultural 
activities through either flooding or poor soil moisture. The spring flooding season is not expected to surpass the previous 
year in terms of level of flooding or area affected. From February to April, floods and avalanches are expected to have 
primarily localized impacts. However, similar to in 2014, around 140,000 households could easily be affected in flood-
prone areas across the country.  

 Import prices for wheat and wheat flour from Pakistan and Kazakhstan are likely to remain stable or increase slightly 
during the scenario period, due to near-normal market conditions in both countries. Wheat prices are not expected to 
increase to a level significantly higher than their current levels.  

 Pakistan is expected to continue exporting wheat flour to Afghanistan from January to June, with no significant new 
restrictions on trade. 

 The government of Pakistan announced in January that it has no immediate plans to forcibly repatriate the 1.6 million 
registered Afghan refugees in northern Pakistan. It is also expected that Iran will refrain from deporting Afghan refugees 
during the scenario period. However, voluntary repatriations from both countries are expected to continue at around 
the current rate.  

 Insecurity will increase as roads become more accessible in March and April after the snow melts. However, the security 
situation is not expected to deteriorate to the extent that private sector trade in goods or usual local and long-distance 
labor migration would be significantly curtailed.  

 

Most Likely Food Security Outcomes 
 
Primarily due to supplies from the above-average 2014 rainfed harvest, most rural households entered the January to April 
lean season with more food stocks than usual. For households that do not grow wheat, have access to land, or grow enough 
wheat to stock for the lean season, the near-average daily labor wages during the harvest enabled purchases of adequate 
stocks during the October to November stocking period. For many households, these purchases used income from livestock 
sales, with livestock to wheat terms of trade being favorable to households that raise livestock. As a result, poor households 
are likely to have better than normal food consumption during the January to April lean season. However, dietary diversity 
will deteriorate as usual as access to fresh milk, vegetables, and fruit seasonally declines.  
 
For urban poor households who continue to rely on markets during the winter from December to March, wheat and wheat 
flour prices are expected to remain relatively stable, due to the above-average domestic harvest in 2014 and good supply 
conditions with decreased need for imports across the country. Although urban labor opportunities are expected to be 
limited, market access to food should remain relatively stable through the winter.  
 
By the end of March, much of Afghanistan will start to emerge from the lean season as snow melts, casual day labor 
opportunities increase, milk products become available following the spring livestock births, donor-funded economic 
development activities resume, and construction work restarts. All of these typical livelihood strategies will improve food 
consumption as households gain income and increase their purchasing power. Also, dietary diversity increases as early 
vegetables and milk become available. The start of the irrigated grain harvest in May at lower elevations typically leads to a 
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sharp increase in labor demand, and at this point, some households will already start to replenish their stocks for the next 
season. While the wet season has had a slow start with well below-average precipitation in most areas, snow accumulation 
has improved in most basins by the end of January. Precipitation later in the season could still provide sufficient snowmelt 
for irrigation and rainfall for spring planting. However, there is a risk that continued below-average precipitation could affect 
crop production in 2015, especially in areas that depend on rainfed wheat production.  
 
Area acute food insecurity classifications are expected to be Minimal (IPC Phase 1) in most of Afghanistan for the entire 
January to June period, with the exception of areas of the central highlands, northeast, and Badghis Province. However, 
populations in need of assistance are expected in many areas. Food security outcomes following the end of the lean season 
in March and April will be heavily dependent on normal seasonal progress towards the 2015 grain harvest. 
 

AREAS OF CONCERN 
 

Badghis Province 
 

Current Situation 
 
Total accumulated winter wet season precipitation 
through the end of January has been close to the long-
term average in Badghis Province, and is significantly 
above last year. The Normalized Difference Vegetation 
Index (NDVI) shows better vegetation level for both 
rainfed and irrigated areas compared to last year and the 
mean. Wheat is the major staple crop, occupying more 
than 85 percent of all cultivated land, mostly in rainfed 
areas. 
 
By January, households in Badghis Province have 
entered the lean season, and dietary diversity has 
deteriorated. No fresh milk products are available, and this year, there is a below-average quantity of dried qurut and of ghee 
stocked for the winter. A significant number of poor households had livestock herds reduced during 2013 and early 2014, due 
to below-average rainfall and lack of fodder. Since then, poor households have not been able to rebuild their herds, so they 
have likely not stocked as much, if any, dried or otherwise storable milk products for the winter. The MAIL Statistics 
Department reports January wheat grain and flour prices were up to 8.7 percent and 13.8 percent higher than last year, 
respectively. 
 
According to reports received from the Directorate of Agriculture, Irrigation, and Livestock (DAIL) in Badghis Province, wheat 
production for 2014 was estimated to be 64 percent lower than the previous year’s harvest, with harvested 2014 production 
of 70,000 MT. The causes cited for low production are low and untimely precipitation, cold temperatures during the 
vegetative stage, and flash flooding, especially in Muqur, Ab Kamari, Qadis, and Qala-e-Naw Districts. Melons and 
watermelons, as well as some vegetables, which are a source of income to many households, were also affected by reduced 
precipitation and the prevalence of plant diseases that led to lower quantities and poorer quality. Cumin (zeera), which is 
also a source of income to some households and is cultivated on rainfed, hilly land, was also stunted by the below-average 
precipitation. Reports indicate that livestock rearing, which is a significant source of food and income in Northwest 
Agropastoral livelihood zone, has been affected by decreased availability of forage, as well as limited access to pasture due 
to the occupation of some areas by anti-government elements who are not allowing livestock grazing. It has been reported 
that many pastoralist communities took their livestock to the nearest markets, particularly in Herat, to sell prior to winter, 
due to limited forage availability in Badghis Province. It should be noted that selling livestock before the start of winter is also 
a common livelihood activity in pastoralist communities, but prior to the current winter there was an increase of 20 percent 
in livestock sales in comparison to the previous year, which had near-average rainfall. 
 
Households are currently consuming food stocks from limited harvested cereal crops as well as meat from livestock. 
Households typically sell a portion of their livestock to procure and stock food and non-food items before the start of winter, 

Figure 6. Cumulative rainfall estimation (mm) in Badghis 

Province of 2014/15 wet season compared to 2013/14 and the 

average. 

 
Source: USGS/FEWS NET   
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as most of the area in this province has poor road access and mountainous terrain. Some poor households are receiving 
income by shelling pistachios. Conflict has also affected many households in Badghis, with nearly 2,046 households displaced 
since the start of 2014, mostly from Muqur, Jawand, Bala Murghab, Qadis, and Ab Kamari Districts to Qala-e-Naw. Increasing 
insecurity hinders access to pasture. However, it has also permitted increased poppy cultivation, which has consistently 
increased over the past several years. According to the Afghanistan Opium Survey conducted in 2014 by the United Nations 
Office on Drugs and Crime (UNODC) and the Ministry of Counter Narcotics of Afghanistan, 5,721 hectares of land in Badghis 
Province was cultivated under poppy in 2014. This represents a 59 percent increase as compared to the previous year. No 
erradication of poppy has been reported in Badghis Province in 2014. Income generated from poppy goes primarily to better-
off households, but is still a source of income for many households who provide labor during the harvest. This province 
currently remains Stressed (IPC Phase 2), due to the availability of some limited grain from last year’s harvest and income 
from different sources. 
 
Rainfed wheat planting has begun and will continue until mid-February depending on the availability of rain. Certified, 
improved seeds and fertilizers have been distributed to some farmers via the DAIL, but these are not sufficient to satisfy 
demand. Farmers who do not have access to these inputs are either using their own produced seeds from last year or are 
purchasing seed from markets in Herat Province. 

 
Assumptions 
 
In addition to the national assumptions described above, the following assumptions have been made about Badghis Province: 

 It is expected that households will likely sell additional livestock for two different reasons: first, due to the need for cash 
to obtain basic necessities; and second, because of decreased forage and thus reduced ability to care for the livestock.   
 

 Food stocks from own harvests and market purchases are expected to last most households through March. However, it 
is expected that households will deplete their food stocks earlier than normal. 

 

 2015 rainfall is assumed to be average from now through May, which could support normal agricultural labor demand 
between March and June. 

 

Most Likely Food Security Outcomes 
 
In the coming months, households will try to sell a higher proportion of their livestock in order to obtain food and non-food 
items. However, this option is not available to all poor households. Labor migration to Iran has become less profitable, but 
households with members in Iran may still receive remittances. Some households will also try to send their members to Iran 
to seek additional income. The province will be Stressed (IPC Phase 2) from January to March as poor households will have 
lower food stocks and fewer work opportunities when they enter the winter season.  
 
By February, dietary diversity will deteriorate further, as most poor households exhaust their stored supplies of dried qurut 
and ghee and do not have access to markets to gain more. As a normal trend, food prices are also elevated from October 
until April as market access is limited by snowfall. However, the vast majority of households do not buy any food after the 
October to November stockpiling period until March or April with the start of spring. By March, households often exhaust 
their stocks, and dietary diversity deteriorates further until livestock give birth and milk becomes available in March or April. 
However, in spring, a variety of income sources become available with the end of the lean season. Also, as spring comes, 
labor migration to other areas is possible. Considering the departure of the International Security Assistance Force (ISAF) and 
the arrival of the summer, there is a strong possibility that the security situation could worsen and lead to the displacement 
of some households, disrupting normal livelihoods and sources of income.  
 
Food security outcomes in Badghis Province will remain in Stressed (IPC Phase 2) for the majority of the population, but it is 
expected that at least 20 percent of households will enter Crisis (IPC Phase 3) by April, as household stocks are run down and 
dietary diversity deteriorates to a diet almost entirely made up of starches. However, by late April and May food security 
outcomes will begin to improve, as milk once again becomes available and new births of livestock mean households can also 
sell livestock without long-term reduction of their herd sizes. Households will attempt to build herd sizes, although it may 
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require another year or two for them to reach levels from before the dry spell last year. As the lean season ends near the end 
of May, the majority of households will likely be able to meet all their basic food and non-food needs, primarily with livestock 
sales, labor income, and own crop production.  
 

Khost and Paktika Provinces 
 
Military operations in North Waziristan Agency of Pakistan since June 2014 have displaced more than 1 million people in 
Pakistan and led more than 286,747 individuals (40,012 households) to Khost (28,884 households) and Paktika (10,610 
households) Provinces, putting additional pressure on already limited local resources. As of January 2015, 32.5 percent of 
assessed families have been assisted with food, 65.4 percent with non-food items, 25.9 percent with tents, and 47,207 
children were vaccinated. In both provinces, local communities and humanitarian partners have provided support to 
displaced households. Displaced households are Stressed (IPC Phase 2!) but only with the presence of humanitarian 
assistance.  
 
It is anticipated that households displaced from Pakistan will remain in Afghanistan until the end of the winter season due to 
continued insecurity in their places of origin. Since being displaced from Pakistan, many have been living in open spaces within 
the host communities. However, there will likely be a shortage of adequate shelter during winter’s coldest temperatures. 
Host communities report a lack of resources to support displaced families during the winter when food prices increase 
seasonally. Displaced households that receive assistance during the winter months are expected to remain Stressed (IPC 
Phase 2!), but those that are not reached by humanitarian agencies may enter Crisis (IPC Phase 3) between January and 
March 2015.  
 
Temperatures have been above-average since October in this area, which has limited exposure to extreme cold for the 
refugees. However, the disease rate has increased, and cough, flu, jaundice, and anemia are among the common illnesses in 
the area.  
 
Khost Province is on the border with Pakistan. Since there are no measures along the border for the control of livestock 
coming from Pakistan to Khost Province, many common animal diseases in Pakistan, such as foot-and-mouth disease, sheep 
pox, and anthrax, are present in these areas. This poses a risk to the nutrition of the people living in these areas, due to 
reduced availability of milk and meat products. 
 
The availability of drinking water has decreased in all districts of Khost Province due to lack of rainfall. Continued dryness 
could cause water access problems at wells and karezes. In comparison with previous months, availability of water for 
agriculture has decreased in all districts of the province. If precipitation in the remaining months of the wet season does not 
improve, this could have an adverse impact on 2015 cropping cycles. 
 
There are food storage warehouses in Khost Province marketplaces as well as in other provinces of this zone, and no shortages 
have been reported. Markets are inside the city limits, helping prevent security issues in market access. Food prices remain 
similar to previous months. However there has been a decrease in petrol and diesel prices, most probably due to a decline in 
these fuel prices in international markets. If the fuel prices remain at the current reduced levels for the coming months, food 
prices are likely to decrease. 
 
Remittances from the Arab Gulf countries are continuing at a normal rate. These are a significant source of income in southern 
and southeastern Afghanistan, especially for Khost Province. Three to five percent of the population is likely to continue 
working for the Afghan government with the ANA and ANP for the entire January to June period, ensuring steady, 
uninterrupted income from formal employment for some households in the host communities. 
 
With better stocks, primarily due to the good performance of the harvest, the majority of poor households are likely to meet 
basic food requirements with the area being classified as Minimal (IPC Phase 1) from January through at least June. 
 

 
 

http://earlywarning.usgs.gov/fews/sca/afghanistan/web/imgbrowsc2.php?extent=agtpd
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Internally Displaced Persons (IDPs) and Natural Disaster-Affected Households 
 
Increasing insecurity, conflict, and lack of labor 
opportunities in remote areas as compared to more urban 
environments are the main causes of displacement. 
According to the United Nations High Comissioner for 
Refugees (UNHCR), there are over 805,409 IDPs across the 
country, including more than 140,000 that were displaced 
in 2014. The highest levels of displacement and the highest 
number of IDPs continue to be concentrated in southern 
and western Afghanistan (Figure 7). 
 
The level of displacement due to conflict is expected to 
remain relatively stable over the winter months from 
January to March, as conflict tends to decrease compared 
to the warmer months. As IDPs are often in unfamiliar 
environments, many have been unable to establish their 
typical livelihoods or find new sources of income following 
displacement. They typically live in camps, though a large 
number live among host populations, either in informal 
settlements or with the hosts. 
  
After winter wheat planting is finished in December, the availability of labor opportunities in rural areas declines. Competition 
for urban labor opportunities increases, and IDPs often do not know how to find the existing opportunities or lack the more 
specialized skills needed for winter labor in urban areas. With limited ability to replace lost sources of income, the newly 
displaced tend to rely heavily on assistance from host communities and humanitarian agencies, and are likely to remain 
Stressed (IPC Phase 2!) from January to June. 
 
In 2014, around 177,391 individuals were affected by natural disasters, including avalanches, extreme winter conditions, 
flooding, heavy rainfall, landslides, and mudflows. Many of these households lost their harvests, houses, and sometimes their 
means of livelihood. Like IDPs, these households also tend to rely heavily on external assistance. Food security outcomes are 
likely to remain Stressed (IPC Phase 2!) from January to June for households displaced by natural disasters. The highest levels 
of food insecurity will be found among the most recently displaced. 
  

Almond-Producing Areas 
 
The pre-harvest assessment conducted in May 2014 noted that stone-fruit trees, particularly almond, were severely affected 
by temperature variation during January and February 2014. Warm temperatures in January led almond trees to bloom earlier 
than normal, leading to low production following the freezing temperatures in February. To understand the extent of almond 
damage and how households have coped with the reduced income, FEWS NET conducted a rapid almond assessment in six 
major almond producing provinces, namely in Samangan, Balkh, Zabul, Takhar, Ghazni, and Baghlan. 
 
Overall production levels were reported to be significantly below last year, which was already below-average. The exception 
was Ghazni Province, where production was eight percent more than last year due to newly matured orchards. In the 
remaining five provinces surveyed, almond production was more than 65 percent below 2013, whereas in Balkh and 
Samangan Provinces, the respective DAIL offices reported that almost all the crop was irrecoverable. In Samangan Province, 
2014 was the third consecutive year in which almond production was well below average. The assessment indicates 50 
percent loss in 2012, 80 percent loss in 2013, and near total losses to almond production in 2014.  
 
The primary cause of decreased production was cold weather when the treese were blooming. However, the extent of 
damage was more severe in northern and northeastern Afghanistan than in the southern and southeastern regions. Though 
almond prices are significantly higher than during the two previous years, producers were unable to earn significant income 

Figure 7. IDPs in January 2015, by region  
 

Source: UNHCR  
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due to very low production in most of the surveyed provinces. Zabul (southern region) was the only province where the 
decrease in production could be compensated by higher prices, and income from almond sales did not change noticeably. 
 
Most income earned from selling almonds contributes to the purchase of basic food and non-food items for the households, 
particularly in stocking for winter. Those who do not have sufficient land to cultivate staple crops purchase wheat grain, flour, 
and rice from the income received through almond, as well as other basic foodstuffs such as sugar, tea, and vegetable oil. 
Households also reported that they purchase basic non-food items with the income received through almond sales, such as 
cloth, clothes, human and livestock medicine, and supplies for home repair and maintenance. 
 
For most households in surveyed areas, almonds were not the only source of income, and households were using various 
income sources to meet their basic food and non-food needs, primarily from crop sales, livestock and livestock product sales, 
and both agricultural and casual, urban labor. Due to good precipitation and improved extension services, households 
reported agricultural and livestock production similar to or more than last year. However, some households noted a lack of 
casual work opportunities and decreased purchasing power, which in turn affected agricultural and livestock prices and 
income for the producers due to weak local demand.  
 
Households reported several strategies for coping with reduced income from almond sales. A majority of households 
surveyed reported that they reduced their expenses in order to cope with the decreased income from almond sales, while 
others mentioned migration to other provinces and countries, mostly Iran, to seek labor opportunities. Households also 
reported taking out loans, although this was not as prevalent as reduced spending and migration. Selling of livelihoods assets 
was also reported as a coping strategy. Some households in Samangan Province reported that they uprooted almond trees 
and planted apple, which has better resistance to cold weather and also obtains a good price in markets. Some households 
reported that they would like to switch from almond production to apple, but that they would need assistance in access to 
apple saplings and markets for their produce. The majority of almond producers are able to meet their basic food needs, but 
may not be able to afford some basic non-food items without using coping strategies, and are Stressed (IPC Phase 2). 

 

 EVENTS THAT MIGHT CHANGE THE OUTLOOK 
Table 1: Possible events over the next six months that could change the most-likely scenario. 

 

Area Event Impact on food security outcomes 

Nationwide, 
especially the 
northern and 
northeastern 
regions 

Poor rainfall from March to 
June 

In the event of inadequate rainfall totals and/or poorly distributed 
rainfall from March to June 2015, the rainfed cereal crops, primarily 
wheat, could suffer from moisture stress, resulting in a below-average 
national cereal harvest. Import needs for wheat would increase, which 
often results in higher prices. Household purchasing power would be 
reduced, both by the increased prices for wheat and wheat flour and 
by reduced incomes from labor associated with the rainfed harvest. In 
a more severe scenario, if the rainfall totals are low enough pasture 
conditions can be affected, leading to poor livestock body conditions 
and declining prices for livestock.  

Nationwide, 
especially the 
northern and 
northeastern 
regions 

Low snowfall in February and 
March 

If the total snowfall during the winter is poor, the first irrigated crops, 
particularly wheat, are unlikely to be affected except in the areas 
furthest downstream, as most irrigated areas will still have enough 
irrigation water for the maturation of winter crops. However, in areas 
at the end of larger irrigation systems, some reduction in yields may 
occur due to lack of irrigation water. While the irrigated wheat harvest 
would likely not be substantially affected, the second harvest in 
September and October and planting for the winter crops from 
September to December 2015 would be more likely to be adversely 
impacted, as availability of irrigation water declined later in the 
season. 
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ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at a 
most likely scenario for the coming six months. Learn more here. 
 

Western 
Afghanistan and 
the central 
highlands 

Drastic depreciation of the 
Iranian rial (IRR) against the 
Afghanistan afghani (AFN) 

For the few households who receive a large proportion of their income 
as remittances from Iran, food access would deteriorate due to the 
falling purchasing power of remittances. This would be especially 
difficult from January to March when food prices tend to be highest 
and other income opportunities are more limited, leaving these 
households with few coping options. 

Badghis and the  
Northwest 
Agropastoral 
livelihood zone 

A dry winter with precipitation 
well below-average and 
above-average temperature 

If the winter turns out to be exceptionally dry, conditions for livestock 
may deteriorate, which could lead to excess livestock mortality. This 
would impact poor households’ sources of food and income. There 
would be less fresh milk in the spring, leading to decreased dietary 
diversity as well as reduced income from milk sales for funding market 
purchases of food. Poor households often sell livestock in April to buy 
food after their own stocks are exhausted and before the subsequent 
harvest. 

Badakhshan 
and the east- 
central 
mountainous 
agropastoral 
livelihood zone 

An excessively cold spring with 
temperatures well below-
average in March and April 

Cold temperatures during the kidding, calving, and lambing period in 
March and April could lead to excess livestock mortality, especially for 
very young or very old livestock. This impact would be very similar to 
cold winter temperatures, but losses of younger animals can take 
many years to replace in the herd. 

Nationwide, but 
particularly 
urban and 
remote areas 
located in 
insecure 
provinces 

A worsening of the security 
situation 

Considering the drawdown of ISAF forces and the arrival of the 
summer, there is a high risk that the security situation will worsen. 
Such deterioration could force people to leave their original areas of 
residence and agricultural areas for more secure locations, which 
would in turn affect their livelihoods and sources of income.  

http://www.fews.net/our-work/our-work/scenario-development

